
 

 

Directorate: Families and 
wellbeing 

Section: Early Help Division 

 

 

Job details  

Job title: Early Help Team Manager  

Grade: 8 

Location of work: Borough wide  

Directly responsible to: Early Help Locality Manager 

Directly responsible for: Early Help workers (Family Support, Youth support, children 
centre support) and service delivery within the Early Help 
Integrated Locality service. 

Hours of duty: 37 hours per week – including some weekends and evenings 

Primary purpose of the job: 

Key responsibility for the operational delivery of services for children and families, based on the best 
available evidence, which achieve demonstrable improvements in social, educational and health 
outcomes for children and young people and, in particular, improve the life chances of disadvantaged 
and vulnerable children, young people and families.  

 

 

Main duties and responsibilities/accountabilities 

 Maintain a service culture which places children, young people and families at the heart of the 
service delivery. 

 Promote the vision for the Early Help Integrated Locality Service both within the locality and 
across the borough. 

 Contribute to the organisation and planning processes to deliver high quality outcomes for 
children, young people and their families.  

 Ensure that interventions are evidence based and deliver measurable outcomes for children, 
young people and families. 

 Manage teams, ensuring partnership co-ordination and support using common processes as 
applicable  

 Responsible for implementing robust systems for continuous performance management and 
quality improvement. 

 Responsible for the development of community engagement in service delivery  

 To support wider management in the effective management of the Early Help Integrated 
Locality Service including case allocations.  



 To be responsible for effective management supervision of case allocations, robust supervision 
and support arrangements for staff to ensure appropriate evidence based interventions are in 
place 

 Support the development of service business plans, workforce plans and other reports as 
applicable to service  

 To work collaboratively and creatively with schools, colleges, other Local Authorities, other 
agencies, the voluntary sector and other groups to design, implement and coordinate 
interventions for vulnerable children and young people. 

 To be fully conversant with statutory legislation and policies relevant to the service area and 
national, regional and local development that impact on delivery. 

 

Working relationships. 

 

 Eligible children, young people and their families/carers  

 Staff within the team e.g. Locality managers, team managers (Family Support, Youth support 
and children Centre support) Early Years managers and/or other specialist staff if the team is a 
support team for operational practice 

 Specialist staff within the Division/Department including Conference and Review Managers, 
other Service, Team and Senior Practitioners / Deputy Team Managers, fostering and adoption 
services 

 Managers in other Divisions/Departments within the Directorate, particularly those in education, 
housing, public health, adult services, social care and families first. 

 Managers in other Council Directorates, particularly legal services  

 Managers and staff in Health Trusts, particularly those with named responsibilities for 
overseeing community health services and specialist services for vulnerable children 

 Managers in criminal justice agencies such as the Police Service, Probation and Youth 
Offending Service  

 Managers in voluntary sector services, particularly those services that have contractual 
relationships with the Division 

 

Leadership and management  

 

 To provide consultation and training to staff within the Early Help Integrated Locality Service 
and to other agencies (including parent and governing bodies) in relation to specialist services. 

 Be responsible for the management and leadership of a team including the identification of 
priorities, the allocation of work to the team and ensuring the effective use of the available 
resources. 

 Ensure effective operational arrangements are in place within the cluster with regard to child 
protection, safeguarding children, EHA/TAF and children in care. 

 Support the Early Help Locality Manager as a member of the management team for the efficient 
and effective delivery of services. 

 Promote and strengthen effective working relationships between partners around the needs of 
the family, children and young people. 

 Support and monitor the work of staff through formal supervision in order to ensure effective 
practice and to promote professional development in accordance with relevant policies. 

 Identify and develop the provision of appropriate learning opportunities for staff and partners 
across the Early Help Integrated Locality Service. 

 Participate in recruitment, selection, disciplinary and grievance matters within relevant policies 
and procedures 

 To deputise in the absence of the Early Help Locality Managers. 
 
 

Responsibility for service delivery 



 

 Ensure that the team delivers specific interventions to address the needs of vulnerable children 
and their families  

 Ensure the implementation and monitoring of assessments and interventions for children and 
families are appropriate to the identified need. 

 Manage the interface between the Early Help Integrated Locality Service and other services 
e.g. Children’s Social Care, CAMHS and services for adults with specific reference to levels of 
need, thresholds for intervention and Early Help Pathways. 

 Ensure the team undertake joint work, liaise and share information with other professionals and 
partner agencies including school staff, Education Welfare Officers, health professionals, Social 
Workers and workers from other statutory and voluntary agencies, as appropriate.  

 To co-ordinate and oversee the right support for families and ensure that it is delivered in the 
right order, right time and place, to ensure needs are met and prevent issues becoming more 
complex.  

 To act as the single point of contact for families with complex needs to access services, escalate 
and resolve issues and prevent duplication of assessment, contact and service provision.  

 Empower staff to actively seek opportunities for work collaboratively in delivery of Early Help 
interventions across organisational and service boundaries to deliver integrated services based 
on need. 

 Support staff to act as lead professional to co-ordinate the care of children and young people 
plan. 

 Effectively communicate the purpose of the Early Help Integrated Locality Service within the 
team, across the Integrated Service and with key partner agencies. 

 Ensure integrated services for children, young people and families through effective information 
sharing and collaborative working. 

 Ensure that service users’ views are incorporated into the development and review of the 
provision of service. 

 Ensure effective planning and reviewing of services to individual children and families through 
the Early Help Family Assessments and Team Around the Family meetings, ensuring that plans 
are put into effect. 

 To deal with sensitive and confidential information relating to staff or service issues 
appropriately. 

 
 

Safeguarding 

 

 Support the Early Help Locality Manager in ensuring that practice is carried out in accordance 
with the requirements of all relevant legislation and statutory guidance and the policies and 
procedures of Warrington safeguarding arrangements. 

 To follow Child Protection procedures, in consultation with Managers and to liaise with other 
agencies as appropriate. 

 Have a thorough understanding of safeguarding issues and to provide evidence of protective 
and risk factors in order to identify thresholds of need.  

 Ensure that practice is carried out in accordance with the requirements of all relevant legislation 
and statutory guidance and the policies and procedures of the Warrington’s Safeguarding 
Children’s Board. 

 

Equality and Diversity 

 

 Ensure that needs of diverse groups of children and adults are identified and addressed by 
services in Warrington 

 Ensure that the needs of minority communities are appropriately reflected in commissioning 
decisions and service developments within the borough. 



 The post holder must carry out their duties with full regard to the Warrington Borough Council’s 
Equal Opportunities, Health and Safety and Community Strategy policies. 

 

Health and Safety 

 

 Ensure that all commissioned services are consistent with health and safety requirements. 

 To act at all times with due regard to the Authority's Health and Safety Policies and related 
Codes of Practice. 

Other duties 

 To work flexibly in the interests of the service. This may include undertaking other duties 
provided that these are appropriate to the employee’s background, skills and abilities. Where 
this occurs there will be consultation with the employee and any necessary personal 
development will be taken into account. 

 

 To require and ensure all information received and disseminated, whether verbal or written, 
concerning all employees, prospective employees or clients, is treated in the strictest 
confidence, and that all such information held is regulated and controlled in a similar manner. 

 To undertake evening and weekend work, if required, including duty rotas 

 

 

Review arrangements 

The details contained in this job description reflect the content of the job at the date it was prepared.  
It should be remembered, however, that it is inevitable that over time, the nature of individual jobs 
will change, existing duties may no longer be required and other duties may be gained without 
changing the general nature of the duties or the level of responsibility entailed.  Consequently, the 
council will expect to revise this job description from time to time and will consult with the post holder 
at the appropriate time. 

 

Date job description prepared/revised: December 2018 

Prepared/revised by: Elaine Bentley  

    

Agreed job description signed by holder: 


